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Our Mission, Vision, Core Values,
Priorities, and Strategic Foundations
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Our priorities (True North goals)

Harm free Good patient Supporting Efficient use

care experience our people of resources

Providing Improving A great place A financially and

safe services outcomes to work environmentally
sustainable

organisation

our strategic foundations (nitiatives)

Patient Safety Digital Workforce Waiting and Flow

Focus on continually Release more time Reduce turnover Improve our ability to
improving to care and enhance understand and respond

patient safety patient access to service pressures




